roberta philen-pitkin

14435 SE 42nd Street, Bellevue, WA 98006  
          425-818-1088                                   proberta@ydpages.com

national / regional sales Manager 

 P&L / B2B / Key Account Management / Customer Service / New Product Launches 

Sales Training & Development / Merchandising / Channel Development / Marketing / Recruiting 
With a proven record for increasing sales and market share, I am effective at establishing strong relationships with key decision makers in major retailers and distributors.  I provide outstanding customer service that leads to improved experiences, maximized customer satisfaction and generated new, repeat and referral business.

I identify and seize profitable markets by implementing aggressive sales and marketing campaigns.  I also develop and institute innovative training programs, providing a supply of highly-educated and knowledgeable personnel who hit the ground running as top producers.

Some strengths include…
· Meeting and beating ambitious individual and team sales quotas
· Introducing new products, providing detailed product support and inventive sales training
· Successfully implementing competitive strategies in good and bad economies

· Analyzing and negotiating customer sales contracts and agreements

· Capturing market share from competitors
I have a Bachelor’s in Business Administration from American Intercontinental University. As a motivated self-starter, proficient in communication and interpersonal skills, I organized and led many informational product presentations to companies and customers resulting in new accounts. 
Selected Accomplishments
Improved customer service.  Pergo customer service personnel needed additional product training.  Created and implemented training and testing requirements to develop experienced and dedicated associates.  Effectively restructured customer service representative salary levels.  Decreased employee turnover from 45% to none.   

Hired selected manufacturer’s representatives.  Promoted at Pergo to National Sales Manager to manage a trial outsourcing project. Hired and trained outsourcing manager and sales staff with limited budget and no framework.  Saved Pergo $200K in expenses and generated $12M in revenue in eighteen months.

Revitalized a marginal territory.  Reviewed profitability, productivity, tour schedule and expense of each territory manager. Improved rep productivity with effective time management, sales warranty and defect training. Reduced travel expenses by $75K and decreased consumer claims by 22% ($80K).  Increased sales by 35% ($1.25M). 
Won major award as a Rookie.  Hired at Pergo to turn around sales in a specific territory.  Created business plan to reduce expenses.  Generated rotation review for entire team.  Eliminated $40K in annual expenses, increased region sales by $38K, division sales by $100K and received Sales Rep of the Year as a Rookie.

Career History
Progressively responsible positions at Pergo, LLC, a $70M flooring manufacturing company:

National Retail Sales Manager, 2009 to present. Hire and direct outsourced support and sales teams.   Gain exposure and drive sales through program projects and product rollouts. Provide technical support to customer service.  Manage $1.2M budget and 15 employees.

West Coast OEM Manager, 2007 to 2009.  Drove new product sales through direct sales to all west coast specialty assigned accounts.  Achieved product placement within new home improvement markets. Generating unprecedented revenue with brand awareness focus.  Managed $100K budget.

Divisional Sales Manager, 2005 to 2007.  Supervised all territory sales managers.  Recruited and mentored sales staff.     Created and implemented sales programs focused on brand awareness in new markets.  Analyzed P&L and reviewed budgets.  Managed $100K budget and 20 employees.

Territory Sales Manager, 2002 to 2005.  Led all western territory managers and assisted business channel directors.  Instructed and organized training and mentoring.  Managed $100K budget and 6 employees.
Sales Training Manager, 2000 to 2002.   Administered and managed all key home center accounts for a six state territory.  Reviewed and provided a business plan to reduce expenses.  Led and organized sales and product support training.  Managed $100K budget.
Additional:  I enjoy gardening and working in my yard, I also love to travel and sing karaoke with my husband.
