Randy Pitkin

Home: (425) 818-1088 • Cell (425) 299-0873 • Email: Randy@ydpages.info
Solutions Architect, Project Manager, Developer and Windows Engineering
I have 30 years experience with information systems creating solutions for multiple industries and technologies including developed solutions for small business owners and fortune 500 companies alike. Successes included communicating with sponsors, stakeholders and subject matter experts. I am skilled in development and have the vision to see the marriage of business needs and technology solutions. 
Dec 2010 – Present 
YDPages Inc  – Project Manager / Solutions Architect

Roles: Project Manager, Team Management, Systems Engineer, SQL DBA and Developer

· As a PM I am managing multiple projects for several customers for which I am responsible for;
· Establishing customer expectations and goals.
· Determining project paths, technologies and required resources.
· Providing project communications, documentation standards and progress reports.
Jun 2010 – DEC 2010 
ITSoft – Director of Operations

Roles: Team Management, Project Manager, Systems Engineer, SQL DBA 

· I created a formal team structure and training outline. The support team was in chaos and became a smooth running engine of productivity in a matter of days. 

· Leveraged SharePoint to create a formal management structure. This enabled each team to have a clear understanding of their responsibilities and expected timelines. 

· Implemented new programs and concepts to provide for stability like;
· Implemented a formal backup schedule and retention policy to prevent collisions and network disruption, also decreased required capacity by identifying key resources vs. backups of redundant data. Added formal disaster recovery plan and scheduled fire drills. 
· Recommended  system performance benchmarks and monitoring and new methods of administration using automation Powershell, vbscipts, CMD and Batch files along with scheduled tasks for complete automation of environment monitoring.
· Implemented SQL Server mirroring for transaction by transaction disaster recovery of Key Databases. 
· Demonstrated SDLC standards and practices creating formal production, test and development environments. 

· Drove dev team to focus on documentation, automation and implementation of standardized processes; 

· Drove programs to eliminate single points of failure from the production environment including; 

· Clustered terminal servers for client access. 

· Added redundant network infrastructure in case of hardware failure common in Linux systems. 

· Implemented Roaming Profiles and DFS for file and desktop recovery 

· Drove initiatives for better communication practices including; 

· Drove initiatives for distributed VOIP across the US and India teams. 

· Created support ticketing process using sharepoint as well as CRM tools and Contact lists.

· Formalized notifications for system outages and updates when systems were less than 100% 
Oct 2009 – Mar 2010 

Microsoft MSCOM - Windows Systems Engineer, SDE III
I like to take contracts at Microsoft to keep my technical skills and experience current.

· Day to day remote management of 200 servers, including patching, certificates and software deployments. 

· Troubleshoot issues using Windows, IIS and custom error logs. Maintain and update application documentation. 

· Brought Powershell and other scripting skills to automate administrative tasks. 
Dec 1987-Current

YDPages INC – Project management, Software architect and consultant.
Clients include:
Dec 2008 / Feb 2008

Space Labs Medical – Solutions Architect, Consultant, SQL Architect

· Diagnosed issues with using SQL Server Express for their hand-held solution. 

· Work with dev team to implement new ExtremeDB solution. 

· Worked with Program management to add higher level project management processes. These were missing and needed to allow all teams to be aware of changes. 

· Identified a fundamental flaw with the dev team writing non-extensible code in a changing environment. 
Jan 2007 – Dec 2008 

Microsoft - SQL Database Developer, DBA, Systems Engineer Multiple Teams 

· Managed team SQL analysis servers including patching, disaster recovery and hardware failures. 

· Authored SSIS ETL packages for importing data from numerous internal applications 

· Created SQL Agent job tools set for monitoring and managing automated SSIS execution 

· Authored and Mentored BI team on SSIS best practices for data acquisition and process management. 

· Created Package and Process documentation to present to dev team and Sponsorship for reporting results. 

· Added system level functions to SQL 2005 that tracked and self documented ad-hoc queries and their results for business analysts. 

· Wrote numerous Ad-hoc sql statements to meet team business analysis needs. 
Jan 2008 – Mar 2008 

Space Labs Medical – Database Architect, DBA 

· Hired to troubleshoot performance issues in SQL 2005 databases storing Critical Care patient vitals. Identified Schema issues during the interview. 

· Authored T-SQL change scripts to affect deployed versions in 4 days and removed application limitations increasing capacity from 250 beds to 1000 beds (400%). 

· Demonstrated the use of VBScript, CMD, and historical data to emulate and load test new software with maximum capacity data flows. Added performance monitor metrics and Query analyzer results to application documentation. This critical practice was not in effect previously. 
Jun 2007 – Nov 2007 

Kibble & Prentice - SQL ETL Specialist 

· Authored T-SQL processes to migrate data into new application schema. 

· Authored T-SQL procedures for Crystal Reports 

· Trained DEV team in SDLC practices. 

· Implemented Build from Source Safe solution and techniques for building from labeled content. 

· Met with user teams to identify critical needs and reports for priority scheduling. 
May 2005 – May 2006 

Microsoft Corporation, SQL DBA, Support Analyst 3 

· Maintained Production SQL Server 2000 and SQL Server 2005 servers for Encarta, ICT and Windows Live.(Logshipping) 

· Managed Extranet Terminal Servers for content editorial staff. 

· Authored Group policy objects to manage security in this mixed trusts domain environment. 

· Re-Designed the SQL Database schema for the Answers Container (Windows Live). 

· Edited SQL procedures to implement SQL 2005 XML data type into these applications.
Other Information
· Elected Commissioner Position 1, King County Protection District #14
· SQL Master at http://experts-exchange.com
· Senior Engineering Technician, General Dynamics Space Systems Division

· Highest attainable rating at USAF Technical School CCAF, Electronics


Education 

· Bachelor’s degree in Information Technology (cum laude)

· Microsoft Certified Professional 1996 (Windows 2000 and SQL 6.5)

· Manufacturing certifications in electronics, assembly and testing of spacecraft. (JSC 1123). 
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